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Trustees of Trust Funds
ELISE DRAKE
AUDITOR'S OPINION
NORTH COUNTRY FINANCIAL SERVICES





I have audited the financial statements of the Town of Franconia for the year ended December
31, 1993, as listed in the table of contents, except for the Chamber of Commerce, The Frost
Place and the Recreation Program Report. These latter mentioned reports are provided as
supplemental information. My audit was made using the State of New Hampshire guidelines
and generally accepted auditing standards and accordingly, include such tests of the accounting
records as I considered necessary in the circumstances. An audit includes examining on a
test basis, evidence supporting the amounts and disclosures in the financial statements. An
audit also includes assessing the accounting principals used and significant estimates made
by management, as well as evaluating the overall financial statement presentation.
In my opinion, these financial statements present fairly the financial position of the Town
of Franconia at December 31, 1993 and the result of its operations and changes in financial





Cash - Unrestricted $
NOW Account 150,275.65
MMTA 60,500.83
Yield Tax Account 4,874.65 215,651.13
Property Taxes Receivable - Current 325,907.90
Property Tax Liens Receivable 267,451.29
Less: Allowance for UncoUectibles (56,000.00 ) 537,359.19
Resident Taxes Receivable 2,200.00
Yield Taxes Receivable 6,743.18
Accrued Interest & Cost Receivable (Tax Liens) 1,520.43
Other Accounts Receivable
Town of Sugar Hill
Town of Easton
Recreation Fees
Due from Special Revenue Funds
Franconia Water Department
Franconia/Mittersill Department





LIABILITIES AND FUND EQUITY
Accounts Payable - 1993
Accrued Payroll - 1993
Due to School Districts
Profile School District




Property Tax Overpayments to be Refunded
Total Liabilities
Reserve for Encumbrances - Unexpended Articles
1988 - Article 10 - Shared Services
1988 - Article 12 - Handicap Ramp
1989 - Article 3 - Conservation
1989 - Article 6 - Master Plan
1990 - Article 3 - Conservation
1992 - Article 4 - Bury Power Lines
1993 - Library Restoration
Unreserved, Undesignated Fund Balance
TOTAL FUND EQUITY
TOTAL LIABILITIES and FUND EQUITY










Total Town Appropriations $ 756,029.00
Revenues (300,267.00)
Net Town Appropriations 455,762.00
Net School Assessments 899,222.00
Net County Assessments 148,499.00
Total of Town, School, County 1,503,483.00
Less Shared Revenue (21,567.00)
Add Overlay 19,965.00
Credits 3,650.00
Property Taxes to be Raised 1,505,531.00
Less Credits (3,650.00)
Taxes Committed to Collector $1,501,881.00
1993 Tax Rate (Per $1,000.00 Valuation)
Town
STATEMENT OF BONDED DEBT
Town of Franconia - December 31, 1993
Showing Annual Maturities of Outstanding Long Term Notes & Bonds
No Outstanding Debt
SCHEDULE OF TOWN PROPERTY
Town Hall, land & buildings
General Government, buildings & equipment
Town Hall, equipment
Library, land & building


















































Note (1) Based on Assessed Valuation.
Note (2) At Cost.
TOWN CLERK'S REPORT
for the Year Ending December 31, 1993
Cash Basis




Municipal Agent Fees 501.50





UCC & IRS Filings 993.00
Marriage Licenses 147.00
Municipal Agent Fees 1,504.50








Levy of 1993 - Property & Resident Taxes
DEBITS
Taxes Committed to Collector
Property Taxes
SUMMARY OF WARRANTS
Levy of 1992 - Property & Resident Taxes
DEBITS
SUMMARY OF WARRANTS
Levy of 1991 - Property & Resident Taxes
DEBITS
Uncollected Taxes - January 1, 1993
Resident Taxes $400.00
Yield Taxes 44.70














Levy of 1990 - Resident Taxes
DEBITS
Uncollected Taxes - January 1, 1993
Resident Tax Penalties
SUMMARY OF TAX SALE/LIEN ACCOUNTS
Fiscal Year Ending December 31, 1993
Balance of Unredeemed Taxes
12/31/93
Taxes to Lien, Current FY
Interest & Costs to Lien


















UNREDEEMED TAXES FROM TAX SALE/LIEN






















Ending Peoples National Bank Balance






















































McLACHLIN MEMORIAL TRUST FUND
Beginning Balance
PNB Interest Matured CD






















Revenue from Taxes $1,509,981.39
Interest & Penalties 63,175.96
Licenses, Permits & Fees 89 539.92
Federal Government 2,606.00





Planning & Zoning 1,786.68
Government Buildings 131.95
Cemeteries 734.09





Highways & Streets 1,731.17
Street Lights 158.51
Solid Waste Disposal 32,231.81
Parks & Recreation 6,908.55
Library 123.79
Other Charges (Recreation Fees) 6,685.00
Sale of Town Property 900.00
Interest on Investments 6,316.42
Miscellaneous I3 567.33
Capital Reserve Funds 6,270.00
Cemetery Trust Funds 3,435.00
TOTAL $1,848,308.44
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Yield Taxes 11,024.46 $1,509,981.39
INTEREST AND PENALTIES 63,175.96




Other Permits & Fees
FEDERAL GOVERNMENT
STATE OF NEW HAMPSHIRE
Shared Revenue Block Grant
Highway Block Grant






































































Town of Sugar Hill
Parks and Recreation
Town of Easton








Summer Recreation Fees 6,010.00
Rink Use 75.00 6,685.00
Sale of Town Property
Cemetery Lots 900.00
INTEREST ON INVESTMENTS 6,316.42
MISCELLANEOUS SOURCES
Water Department 6,109.33
Water Department Annual Payment 6,775.00
Welfare Repaid 462.00
Cemetery Contribution 20.00
Conservation Commission Contribution 200.00
Leased Property 1.00 13,567.33
CAPITAL RESERVE FUNDS
Reassessment Reserve Fund 6,270.00







Election, Registration & Vital Statistics 12,095.84
Financial Administration 23,052.50
Revaluation of Property 6,581.88
Legal Expense 3,396.99
Employee Benefits 5,716.48
Planning and Zoning 3,670.05
General Government Building 37,143.04
Cemeteries 9,147.05
Insurance 8,820.00







Emergency Management (Forest Fire) 907.59
Emergency Phone Line (911) 9,554.05
HIGHWAYS AND STREETS
Highways and Streets 161,109.92
Street Lighting 39,540.06
















PAYMENTS TO TRUSTEES OF THE TRUST FUNDS
Capital Reserve Funds 2 000 00
Cemetery Trust Funds 920 00
ABATEMENTS AND REFUNDS 6,354.09
BAD DEBTS 556.00
Sub-Totals $745,167.16
PAYMENTS TO OTHER GOVERNMENTS
Grafton County 148,499.00
School Districts ggg 342 qo
























Medicare Social Security 435.85
BC/BS 9,041.52
Unemployment Compensation 120.95
Worker's Compensation 80.87 $ 48,844.23












Medicare Social Security 179.49 12,095.84
Financial Administration




Bank Service Charges 617.00
Social Security 800.71
Medicare Social Security 187.33
Unemployment Compensation 60.66 23,052.50
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Revaluation of Property - 1993 ARTICLE 8 6,581.88
Legal Expenses 3,396.99
Employee Benefits
Water Department Social Security 591.31
Water Department Medicare Soc. Security 156.49
Unemployment Compensation 194.52
Worker's Compensation 590.92











Medicare Social Security 29.63
1989-ARTICLE 6/Master Plan 411.17 3,670.05
General Government Buildings
Building Maintenance 2,014.29




Prop. & Equip. 824.74 1,888.74
Miscellaneous 252.50
Supplies 1,133.02
Vehicles & Equipment 778 92
WAGES 18,641.95
Social Security 1,238.46




1993-ARTICLE 7/Paint Town Hall 2,295.00 37,143.04
Cemeteries
Electricity 101.97
Opening and Closing Graves 480.00
Road Oil 922.50
Supplies 394.51
Vehicles & Equipment 440 62
WAGES 6,126.69
Social Security 379.84
Medicare Social Security 88.67
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Unemployment Compensation 51.33
Worker's Compensation 160.92 9,147.05
Insurance
Auto/non-owned and Hired 122.00
Liability Coverage 6,431.00
Public Officials Liability 1,000.00
Public Officials Bond 1,267.00 8,820.00
Advertising and Regional Assoc.
Chamber of Commerce 7,000.00












Radio & Radar Expenses 700.72












Worker's Compensation 2,333.25 108,870.14
Ambulance 3,500.00
Fire
Administration & Supplies 2,274.57
Building Maintenance 1,912.60
Dues 657.22














Training and Prevention 1,245.55
Vehicles and Equipment 1,962.23
FIREMEN'S ANNUAL PAY 11,353.00
WAGES (Inspections) 330.00
Social Security ' 598.24
Medicare Social Security 139.91
Unemployment Compensation 102.63




Worker's Compensation 683.96 4,556.42
Building Inspector








Medicare Social Security 6^ 907.59
Emergency Phone
Grafton County Dispatch 5,086.00
Miscellaneous 141.03
































































Grafton County Senior Citizens





North Country Home Health






























Little League and Softball
Insurance 516.00





Pool and Facilities 700.00
WAGES 9,790.72
Social Security 626.70
Medicare Social Security 122.35







Medicare Social Security 37.01
Unemployment Compensation 111.96
Worker's Compensation 160.92















Professional Assistance 745.00 1,998.50
INTEREST ON TAX ANTICIPATION NOTES 14,894.38
CAPITAL OUTLAY
New Police Cruiser 12,252.00
CAPITAL RESERVE FUNDS
Bridge Reserve Fund-Annual Payment 2,000.00
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CEMETERY TRUST FUNDS 920.00
ABATEMENTS AND REFUNDS 6,354.09
BAD DEBTS (Powell Fire) 556.00
PAYMENTS TO OTHER GOVERNMENTS
Grafton County Tax 148,499.00
School Taxes
Lafayette Regional School District 451,254.00
Profile School District 447,588.00
State of New Hampshire
Marriage License Fees 462.00






March 8, 1994 - 7:30 PM
Polls open from 1:00 PM to 8:00 PM
ARTICLE 1. To choose all necessary Town Officers for the ensuing year. (By Ballot).
ARTICLE 2. To see if the Town is in favor of adopting Amendments #1 and #2, as proposed
by the Planning Board and required by the National Flood Insurance Program, for the
Franconia Zoning Ordinance as follows: To amend the Special Provisions section of the Zoning
Ordinance to include the mandated regulation of recreational vehicles in special flood hazard
areas and a definition of "recreational vehicle." (By Ballot.)
ARTICLE 3. To raise such sums of money as may be necessary to defray Town charges
for the ensuing year and make appropriations of the same, as set forth in the following budget:
GENERAL GOVERNMENT
Executive $ 52,788.00
Election, Registration & Vital Statistics 10,968.00
Financial Administration 23,380.00
Legal Expenses 1,000.00
Planning and Zoning 5,600.00
General Government Buildings 36,642.00
Cemeteries 8,000.00
Insurance 10,000.00
Advertising and Regional Associations 8,224.00
(Chamber of Commerce $7,000.00)









HIGHWAYS and STREETS 166,955.00
(General Expenses $58,100.00)
(Wages 67,944.00)




SOLID WASTE DISPOSAL 72,200.00
(Franconia's Share $40,138.00)
HEALTH and HOSPITALS 4,767.00
(N.C. Home Health $1,849.00)
(White Mt. Mental Health 1,267.00)
















Bridge Reserve Fund 2,000.00
TOTAL (Franconia's Share $628,141.00) $672,396.00
ARTICLE 4. Shall the Town accept the provisions of RSA 31:95-b, which provides that
any town at an annual meeting may adopt an article authorizing indefinitely, until specific
rescission of such authority, the Selectmen to apply for, accept and expend, without further
action by town meeting, unanticipated money from a state, federal or other governmental
unit or a private source which becomes available during the fiscal year?
ARTICLE 5. To see if the Town will vote to establish a Capital Reserve Fund under the
provisions of RSA 35:1 for the purpose of Capital Improvements to the Dow Strip and to
raise and appropriate the sum of one thousand dollars ($1,000.00) to be placed in this fund.
The Selectmen recommend this appropriation.
ARTICLE 6. To see if the Town will vote to establish a Capital Reserve Fund under the
provisions of RSA 35:1 for the purpose of adding handicapped access to the Abbie Greenleaf
Library and to raise and appropriate the sum of five thousand dollars ($5,000.00) to be placed
in this fund. The Selectmen recommend this appropriation.
ARTICLE 7. To see if the Town will vote to raise and appropriate the sum of one thousand
two hundred sixty-one dollars ($1,261.00) to survey the Dow Strip (to include a deed search).
The Selectmen recommend this appropriation.
ARTICLE 8. Shall the Town accept the provisions of RSA 202-A:4c which provides that
any town at an annual meeting may adopt an article authorizing indefinitely, until specific
rescission of such authority, the public library trustees to apply for, accept and expend, without
further action by the town meeting, unanticipated money from a state, federal or other
governmental unit or a private source which becomes available during the fiscal year?
ARTICLE 9. To see if the Town will vote to raise and appropriate the sum of eight thousand
dollars ($8,000.00) to replace the overhead doors at the Town Highway Garage. The Selectmen
recommend this appropriation.
ARTICLE 10. To see if the Town will vote to raise and appropriate the sum of seven thousand
dollars ($7,000.00) to sandblast, prime and paint the Town Highway Garage. The Selectmen
recommend this appropriation.
ARTICLE 11. To see if the Town will vote to raise and appropriate the sum of ten thousand
dollars ($10,000.00) to sandblast, prime and paint the Bickford Hill and Lafayette Road bridges.
The Selectmen recommend this appropriation.
ARTICLE 12. To see if the Town will vote to raise and appropriate the sum of fifteen thousand
dollars ($15,000.00) to be added to the Equipment Capital Reserve Fund previously established.
The Selectmen recommend this appropriation.
ARTICLE 13. To see if the Town will vote to establish a Capital Reserve Fund under the
provisions of RSA 35:1 for the purpose of a Life Squad Rescue Truck and to raise and appropriate
the sum of five thousand dollars ($5,000.00) to be placed in this fund. The Selectmen recommend
this appropriation.
ARTICLE 14. To see if the Town will vote to establish a Capital Reserve Fund under the
provisions of RSA 35:1 for the purpose of a Police Cruiser and to raise and appropriate the
sum of eight thousand ($8,000.00) to be placed in this fund. The Selectmen recommend this
appropriation.
ARTICLE 15. To see if the Town will vote to appropriate the sum of four thousand five
hundred dollars ($4,500.00) towards the reassessment of the town and to authorize the
withdrawal of this amount from the Reassessment Capital Reserve Fund. The Selectmen
recommend this appropriation.
ARTICLE 16. To see if the Town will vote to designate the Board of Selectmen as agents
to expend the Reassessment Capital Reserve Fund.
ARTICLE 17. To see if the Town will vote to designate the Board of Selectmen as agents
to expend the Legal Capital Reserve Fund.
ARTICLE 18. To see if the Town will vote to authorize the Selectmen, at the recommendation
of the Planning Board, to appoint a committee for the purpose of preparing a recommended
program of municipal capital improvement projects as per RSA 674:5.
ARTICLE 19. Shall the Town accept the provisions of RSA 80:42 and 80:80 which grant
authority to the Selectmen to transfer tax liens and to sell tax deed property, by advertised
sealed bid, public auction, or to otherwise dispose of it as justice may require? This authority
will remain in effect indefinitely, until rescinded.
ARTICLE 20. Shall the Town accept the provisions of RSA 33:7, which provides that any
town at an annual meeting may adopt an article authorizing indefinitely, until specific rescission
of such authority, the Selectmen to issue tax anticipation notes?
ARTICLE 21. To hear the reports of agents, auditors, committees or other officers heretofore
chosen and to pass any vote relative thereto.
ARTICLE 22. To transact any other business that may legally come before the meeting.
D. Edward Carbonaro, Selectman
Ronald A. Hunt, Selectman
Ruth A. Vaill, Selectman
BUDGET OF THE TOWN OF FRANCONIA - REVENUE









Town Buildings & Grounds
Cemeteries
Insurance














To Bridge Reserve Funds 2,000.00 2,000.00 2,000.00
TOTALS $662,006.00 $651,469.00 $672,396.00









Town Buildings & Grounds
Cemeteries
Insurance










Health Agencies & Hospitals
Welfare
48,921.00





VALUATION OF FIRE DEPARTMENT EQUIPMENT
VALUATION OF POLICE EQUIPMENT








Cash on Hand, January 1, 1993
INCOME
Payment from Franconia Water Dept. (Loan)
Water Fees and Late Charges







Town of Franconia Annual Payment
Town of Franconia, Wages
Public Service Co. of NH

















Cash on Hand, December 31, 1993
BALANCE SHEET
ASSETS
Loans to Franconia Water Department
Cash on Hand
Water Fees and Late Charges Due
Total Assets














































Another near snowless winter ('92-'93) caused eight freeze-ups in town and one at Mittersill
-- as usual "Slim" of Knowlton's Welding was equal to the task and quick to respond. One
of those frozen lines resulted in a major leak, located just before the large snow storm of
March '93, so repair had to be postponed. During the same storm the town road crew broke
a 3" hydrant on Lafayette Drive. At this time we also lost the lower well at Mittersill. Special
thanks to Gary Whitcomb of Cannon Mt. for supplying a summer-like road for the Falcon
Well repair crew.
We replaced pump and motor at the Howe Well, installed two new water services (Hickox
and Lahout), repaired two major and several small leaks in town and one at Mittersill. We
installed six new service boxes and repaired several others. We repaired a 2" valve (Payette)
and replaced a 2" valve (at Franconia Dairy Bar). We spent time at the Garnet Hill expansion
locating and identifying lines.
A great deal of time was necessary to complete lead/copper and EPA phase H and V water
quality testing. Two taps were installed in each system for sampling. All results have been
extremely favorable.
In January, health reasons forced the resignation of Willie Wessels after nearly 30 years
service to the Franconia and Franconia/Mittersill Water Departments. He has our sincere
thanks and best wishes. His dedication to the town will be missed.
Our thanks to:
"Mac" McLachlin - MAC Enterprises George Whitcomb - Traffic Control
Paul Pinkham - Birchbrook Excavating Dave and Louie - Franconia Highway Dept.
Dave Harris - E. J. Prescott Gary Whitcomb - Cannon Mt.
Charlie and Theron Faulkner - Falcon Well John Bigelow - Electrician












Receipts and Disbursements for the Year Ended December 31, 1993




Town of Franconia, Appropriation 19,302.00
(Donation) Jarvis Blair Memorial Fund 1,947.42
(CD. Interest) Blair Technology Fund 90.00
Priest Fund 10,696.61
Interest on Checking Account 131.98
Reimbursements for lost or damaged books,
copy machine, gifts 1,400.64






















Repairs & Maintenance 855.36
Programs 25.00
Miscellaneous (Flowers, Bank Charges) 22.65
Total $37,910.53




















ABBIE GREENLEAF LIBRARY - LIBRARIAN'S REPORT
Petty Cash























Transferred to General Account


















Borrowed from Littleton Public Library 318
Borrowed from New Hampshire State Library 160
Borrowed from other New Hampshire Libraries 151
Loaned to other New Hampshire Libraries 64
New Borrower Cards , 145


















There were no structure fires in Franconia last year. The department responded to 6 structure
fires in other communities through the Twin State Mutual Aid system.
The new fire truck, a custom pumper manufactured by Sutphen Corp., was delivered and
put into service in September. "Engine 2" is performing well and promises to give the town
excellent service.
The installation of a median barrier on the Franconia Notch Parkway last summer required
a re-evaluation of our response to incidents in the Notch. Several meetings with public safety
agencies have resulted in a plan that is subject to ongoing revision.
The department's fire prevention activities included monthly scheduled inspections of private
and public properties with the assistance of the State Fire Marshall's office. We appreciate
the cooperation of property owners in bringing their properties up to code. Educational activities
included a poster contest at the Lafayette Elementary School.
The Fire Department consists of 21 volunteers. We invite others to join. There is always
plenty of work.
We wish to thank all citizens who have supported our efforts.
Respectfully submitted,
William Mead, Sr.. Chief
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REPORT OF TOWN FOREST FIRE WARDEN
AND STATE FOREST RANGER
During Calendar Year 1993, the State of New Hampshire experienced an average number
of wildfires. The three leading causes of these wildfires were campfires left unattended,
unsupervised children and debris fires that escaped control. All of these fires are preventable,
but ONLY with your help!
Please help your town and state forest fire officials with forest fire prevention. New Hampshire
State Law (RSA 224:27 H) requires that, "No person, firm or corporation shall kindle or cause
to be kindled any fire or burn or cause to be burned any material in the open, except when
the ground is covered with snow, without first obtaining a written fire permit from the Forest
Fire Warden of the town where the burning is to be done. "
Violations of RSA 224:27 II and the other burning laws of the State of New Hampshire
are misdemeanors punishable by fines of up to $1,000 and/or a year in jail and you are also
liable for all fire suppression costs.
The State of New Hampshire, Division of Forests and Lands assisted many towns in wildland
fire suppression during 1993 and participated in many fire prevention programs. This year,
the nation is celebrating Smokey Bear's 50th anniversary. The State of New Hampshire Forest
Protection Bureau will be working with many communities to spread the fire prevention message
- "Remember...Only YOU can prevent forest fires. Fire prevention is the most cost effective
fire suppression tool. Please be careful around fires and help us and our communities have
a fire safe year.
"REMEMBER...SMOKEY HAS FOR FIFTY YEARS!
"
FOREST FIRE STATISTICS - 1993
Number of Fires Statewide 545







ROBERT E. BOYD ^HBaHBBOBBk
Forest Ranger Forest Fire Warden
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FRANCONIA POLICE DEPARTMENT
During the past year Officer Dana Johnson "retired" from the Franconia Police Department.
He was a very good officer, still is a close friend, and we all wish him well. Upon his "retirement"
Dana donated his mobile radio which was in his own vehicle, to the department. This was
a very generous gift, as it is a very expensive piece of equipment.
A 1993 cruiser was purchased and put into service. Both cruisers have a slightly new look,
giving them more visibility.
Two radios were purchased with our Hayseed funds and the radios have been installed
in the personal vehicles of the full-time officers, giving us better communications when
responding to an "on call" situation while in our vehicles.
The full-time officers have been issued pagers which also gives us a better means of
communication with each other and the town hall. These were purchased with Hayseed funds.
David Hilliard, from Woodstock, a new part-time officer has been added to our department.
We are pleased to have him on board.
At this time, I would ask that some thought be given to expanding our work place. The
small space that we have at present is just too cramped and is getting smaller, making it
more difficult to work.
We sincerely thank the people of Franconia for their continued support and look forward
to serving you in the future.
FRANCONIA POLICE DEPT. ACTIVITY REPORT
Criminal Cases 47
Criminal Arrests 28
Motor Vehicle Accidents 45
Motor Vehicle Arrests 17
Motor Vehicle Warnings 56
Assist Other Agencies 94






Abandoned Motor Vehicles 5
General Assistance to the Public 296
Vehicle Lockouts 21
End of Year Mileage Car #1 91,205
End of Year Mileage Car #2 12,189
Respectfully submitted,
Chief Robert G. Malesky
Franconia Police Dept.
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ANNUAL REPORT OF THE FRANCONIA LIFE SQUAD
1993
This year was one of our busiest years to date. We responded to 96 calls. In the chart
below you will see the majority of these were home medical emergencies, with the next
largest number being automobile accidents, with personal injuries.
We were also involved with our annual HAYSEED FESTIVAL, which was again very
successful thanks to you, the citizens, and our visiting friends.
This year we used funds donated by both Sugar Hill and Easton to purchase new pagers
to upgrade our squad members. We also purchased more air bags to assist us at automobile
accidents.
I once again wish to thank all of the citizens of the three towns we serve for supporting
this organization. I also wish to thank the dedicated members of the Life Squad for their
unselfish time and effort in making this system work for you and me.
The following is a breakdown of our activity from January through December 1993. We
have had a total of 96 reportable runs thus far.
Emergency Description Total Fran. S. Hill Easton Other
Motor Vehicle Accidents
CHAMBER OF COMMERCE
Annual Budget Report For 1992-1993
Beginning Balance $ 3,724.94
Income:
Dues: 1992-93 (including Mt. Country) 20,665.00
Events income - Hayseed & Quilt Show 4,752.00
Ski Breakage 1,874.00
Cannon tickets 1,863.00






Office Equipment and Supplies 2,209.00
Copier 600.00
Repairs and maintenance 559.00
Insurance 536.00
Advertising (Brochure, AAA,
Yankee and Mountain Country) 18,805.00
Executive Director 13,129.00
Miscellaneous Expenses
(includes booth maintenance, X-mas, annual dinner, etc.) 2,923.00
Total 41,076.00
Balance in account 9/30/93 2,134.94
Total $43,210.94
PAYROLL ACCOUNT
January 1, 1993 to December 31, 1993
Beginning Balance January 1, 1993 $ 3,099.86
Income:
Town of Franconia 7,000.00
Town of Easton 300.00
Town of Sugar Hill 4,000.00
Total 11,300.00
Expenditures:
Booth Attendants' Wages 7,499.89
Payroll Taxes (Federal) 465.13
Medicare 108.88
IRS FUTA 116.00
NH - Unemployment comp. 229.17
Workers Comp. Ins. 208.00
Repayment for loan to General Account 890.00
Total 9,517.07
Ending Balance December 31 $ 4,882.79
EXPLANATION: Remaining balance will be spent on manning chamber booth for winter
and spring. Budget is set up to spend 50% on summer and 50% on winter. Last year winter
booth opened 1/2 months early and was open 7 days a week, (as per mountain request.) There
was not enough money in the payroll account so we borrowed from the general fund.
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CHAMBER OF COMMERCE REPORT
Sometimes, when things seem to be difficult in our own lives, we forget to stand back and
take a look at the whole picture. Recently I took a "second look" at Main St. and it was heartening
to see the positive things that are going on. Stonybrook and the Village House are open again,
the Rivagale has been totally renovated and filled with small businesses, Bob's Mobil has
had a super face lift, as have several other buildings on the Main St. Franconia Garage (a
longtime eye sore) has been totally renovated and Garnet Hill has begun some major expansions.
The Heritage Council has opened a mini-museum and the historical Stone Stack has been
cleaned up and made more visible. Put into perspective, can the rest of the business communities
economic recovery be far behind???
The chamber has been busy working on advertising and promotion for local businesses.
For the third year we are participating in the production of the magazine Mountain Country
with Lincoln-Woodstock and Waterville Valley. Mountain Country has proven to be a tremendous
marketing tool. Over 50% of its readers stated it was significantly helpful in planning their
vacation and 58% said it was a major influence in deciding to visit our region. This past year
we printed and distributed 50,000 of our local brochure/directory which was enhanced to a
4-color piece thanks to matching grant funding by the state's JPP Committee. In 1994 we'll
increase that to 75,000 printed.
Chamber projects include: Frostbite Follies, our most successful series of events and great
press coverage in some time. Find N Phone at Cannon Mountain has proved quite successful
and doubles as a visual statement that YES there is more to Franconia than just the Notch.
The Tri-Town mailing received some great responses. Local residents were thrilled to get
all that helpful information mailed directly to them. We will make this an annual event. We
will make extra packets for local realtors to distribute as part of a Welcome Package to new
residents.
The booth attendants continuously do a terrific job of selling the area and helping the
vacationing tourist find their way around the Tri-Town community. We are manning the booth
at the tram in the summer (3 days a week) as well as the booth in town.
The chamber is looking for more ways to be of service to the community, and the businesses




FRANCONIA / EASTON / SUGAR HILL
RECREATION PROGRAM
Summer Recreation Program
The Summer Recreation Program, again based out of Peabody Lodge at Cannon Mountain,
provided seven weeks of creative activities for over 110 children from Franconia, Easton and
Sugar Hill.
Led by our director, Patrick Riggie, and our assistant directors, Libby Cossaboom and Rosey
Shea, and an energetic support staff - Paula Giacobbe, Jason Henry and Theresa McGovern
- the children enjoyed hiking, sports activities, art projects, theater and cooperative games.
Other highlights included trips to the Big Apple Circus, Forest Lake, Hobo Golf and the Whale's
Tale Water Park.
We welcomed back our swimming instructor, Jean Serino, who improved the aquatic skills
of all of our program participants.
Many thanks to all of the parents and friends who volunteered their time and energy to
support this worthwhile program.
Purpose of 1993 1993 1994









One hundred and three children participated in the baseball and softball programs sponsored
by the Recreation Committee. We would like to thank the following group of dedicated parents
and friends for their time and efforts in coaching and umpiring for our teams: Bill Walsh,
Dean Powell, Kevin O'Brien, Leo Dickinson, Darlene Corsey, Meg McLeod, Peter Mogren,
Eric Larson, Mike Valcourt, Val Brooks, Earl Collins, Lloyd Card and Dave Sullivan.
A special thank you to Rick Gaudette for his contribution of time and materials to build
and install new benches at the Crapo field.
Purpose of 1993 1993 1994
Appropriation Approp. Actual Proposed
Supplies & Equipment $ 300.00 $ 326.50 $ 300.00
Insurance 500.00 516.00 500.00
Miscellaneous 100.00 -0- 100.00
$ 900.00 $ 842.50 $ 900.00
$10,600.00
Winter Recreation Program
The Winter Recreation Program maintains the rink for use by the general public and for
our hockey and figure skating programs. The hours of operation, along with rules and
regulations, are posted at the rink.
In 1992/93 we experienced a large increase in hockey players -- from 26 to 38. Our coaches,
Mike Gilbert and Bob Magoon, took the teams to Conway and Lancaster, and we welcomed
Tamworth to our rink. We sincerely thank our coaches for all their hard work. We are looking
forward to another fun season and are excited about our new rink.
We offered figure skating under the direction of Linda MacKinnon. Linda's energy and
personality helped 15 children enjoy this program. We thank her for sharing her expertise
with our participants.
Special thanks to Jim Cavanaugh and Ed Philips who maintain the rink. Their efforts are
appreciated by all who use it.




January 1, 1993 - December 31, 1993
INCOME
House & Sales $23,795.00






Cost of Goods Sold
Purchases 10.120.00
Total Cost of Goods $10,120.00
Gross Margin $43,313.00
EXPENSES
Office Expense $ 477.00
Wages 14,952.00
Payroll Taxes 1,144.00










Misc. Operating Expense 1,268.00
Employee Benefits ^,404.00
Total Expenses 41'^07.00











































This statement is as represented by management for the purpose of illustrating the year to
date activity.
1. This statement is prepared under the cash method of accounting.
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ZONING BOARD OF ADJUSTMENT
The Zoning Board of Adjustment, upon application, reviews and decides on alleged errors
in administrative finding, and grants variances to the Town's Zoning Ordinance to provide
relief from hardship. The Board also has the authority to grant an exception for use in keeping
with certain provisions of the Ordinance.
The Board does not interpret or revise the ordinance. Rather, we are charged with the
straightforward application of the provisions of the ordinance to the problems brought before
us. We are empowered to grant special exceptions or variances, on a case -by- case basis, when
such is appropriate and consistent with the letter and spirit of the ordinance.
On the sole appeal which came before us in 1993, the Board voted to APPROVE a special
exception to Forest Hills Associates to erect a temporary sales office within the Forest Hills






Up-date on Items in 1992 Report
Lafayette Development Corporation - On March 2, 1993, the application for a 35-building
lot development behind Lovett's Inn, called The Meadows by Lafayette Brook, was approved.
Approval was contingent on the relocation of the intersection of Wells Road with Route 18.
Master Plan Up-Date - The fourth draft has been reviewed by the North Country Council.
The fifth, and we hope final, draft should be ready for presentation at a public meeting shortly
after the March 1994 Town Meeting. It will then be adopted or amended by majority vote
of the Planning Board.
New Developments in 1993
There were no new subdivision applications that could have measurable impact on our town.
There was a major Site Plan Review of the addition to Garnet Hill, the renovation of the
garage across Main Street from Garnet Hill, and construction of a new parking lot adjacent
to the garage. We are pleased with this well-planned expansion of Garnet Hill in our town.
An amendment of Franconia's sign ordinance to make provisions for temporary signs was
approved by ballot vote at the 1993 Town Meeting.
The National Flood Insurance Program is requiring municipalities to amend their zoning
ordinances to include restrictions on the use of certain types of recreational vehicles in specified
flood plain areas. A public hearing was held on January 25, 1994, and the proposed amendment
will be presented for a vote at Town Meeting in March 1994.





Wetland infractions, contaminated soil clean-up, acquiring the Dow Strip, view preservation
and beautification planting have all been topics addressed this year by our commission.
We have also moved ahead with public meetings and more discussion regarding a planting
master plan starting in the center of town.
We received many positive comments for the annuals set out in the center traffic island
this summer and we would like to thank the White Mountain Garden Club for their donation
that contributed to our rose planting project on both sides of the new bridge this fall.
We would also like to thank the many businesses and individuals for their continued planting
and enhancement efforts toward maintaining the charm of our unique town.
As the economy recovers, there will be expansion and changes occurring in our area (there
are more than 300 building sites currently approved for development). We urge residents
to be accurately informed and involved in the decisions being made for the future of our





1993 was a busy year for the History-Museum Committee, which worked in conjunction
with the Franconia Area Heritage Council (FAHC) on many projects.
The Committee, with the help of several FAHC members, looking to take advantage of
the low real estate market, spent a good deal of time looking into available buildings and
land without finding an acceptable and affordable home for the museum to date.
In a joint effort in August, the FAHC and the Committee sponsored an oral history workshop.
A number of oral histories have been taped as a result of the workshop.
During the summer the groups focused on the iron furnace as the most important historical
artifact in town. There have been discussions regarding purchase of the furnace, but no
settlement has been reached.
Although we have been unable to acquire the furnace, the FAHC has purchased and donated
to the town one of the Martin cottages. The cottage was moved to a site in Splude's Park.
The cottage was built in 1936 and will be used as in interpretive center for the iron furnace.
The dedication of the interpretive center will be held on May 29, 1994. Mr. James Garvin,
New Hampshire State Archaeological Historian, will speak at the dedication. Everyone is
invited to attend.
November 11, 1993 the Town, the History-Museum Committee and the FAHC sponsored
a dedication of the new bridge. The cleaned and polished plaque from the old bridge is in
place on the Southwest bridge abutment of the "Memorial Bridge" which was dedicated to





IN THE TOWN OF FRANCONIA, NH
for the Year Ending December 31, 1993
DATE & PLACE NAME OF NAME & SURNAME MAIDEN NAME
OF BIRTH CHILD OF FATHER OF MOTHER
March 30, 1993
Littleton, NH Edmund John Rowell, Jr. Edmund J. Rowell Tatjana Mulligan
May 21, 1993
Littleton, NH Wesley James Cunningham James B. Cunningham Patricia Emmons
June 25, 1993
Littleton, NH Kelsey Rose Ford Michael J. Ford Barbara F. MacGregor
60
MARRIAGES REGISTERED
IN THE TOWN OF FRANCONIA, NH
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IN THE TOWN OF FRANCONIA, NH
























































































Littleton, NH Bertha Marie Hagman Andrew Anderson Adolpha Andersen
November 7, 1993
Franconia, NH Katherine (Stevens) Hodgdon Edward Stevens Flavia Hoskins
November 11, 1993
Franconia, NH Joseph G. Deslandes Joseph L. Deslandes Grace Brown
November 24, 1993
Franconia, NH Eleanor T. Collins Charles Wesley Thresher Lillian M. Wilson
December 28, 1993









TUESDAY 8:30 AM to 2:00 PM
WEDNESDAY Noon to 2:00 PM
SATURDAY (2nd & 4th of each month) 10:00 AM to Noon
TAX COLLECTOR'S OFFICE
823-7752
WEDNESDAY 9:00 AM to 11:00 AM
PLANNING BOARD
823-7752
TUESDAY (2nd & last of each month) 7:30 PM
THURSDAY (office hours) 1:00 PM to 3:00 PM
TRANSFER STATION
MONDAY 10:00 AM to 5:00 PM
TUESDAY CLOSED
WEDNESDAY 10:00 AM to 5:00 PM
THURSDAY CLOSED
FRIDAY 10:00 AM to 5:00 PM
SATURDAY 10:00 AM to 5:00 PM
SUNDAY Noon to 5:00 PM
ABBIE GREENLEAF LIBRARY
823-8424
MONDAY 2:00 PM to 6:00 PM
TUESDAY 2:00 PM to 6:00 PM
WEDNESDAY 2:00 PM to 6:00 PM
THURSDAY 10:00 AM to Noon
2:00 PM to 5:00 PM
FRIDAY 2:00 PM to 5:00 PM
SATURDAY 10:00 AM to 12:30 PM
FIRE - POLICE - LIFE SQUAD - EMERGENCY PHONE
911

